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ULS offers comprehensive training and development for all school staff. Please click on the programme title to book.  

Course Details T1 T2 T3 T4 T5 T6 

Whole School ULS Training 
In person or Online  
£730 (plus travel expenses)  

A comprehensive day of training, delivered in person by one of our validated trainers, who will take the delegates 
through all the key aspects of how to deliver, monitor and assess the Unlocking Letters and Sounds phonics 
programme. 
 

Whole School ULS PLUS 
Training 
In person or Online 
£730 (plus travel expenses)  

ULS+ provides an extensive day of training designed for schools who have already had whole school ULS training 
and are looking to further improve and enhance their practice on all key aspects of the programme, including 
refining the delivery of phonic lessons, assessing with consistency and accuracy, and planning and delivering 
effective targeted interventions.  

In School Success Day  
In person  
£500 a day (plus travel 
expenses)  

A one-day, on-site visit by one of our accredited Unlocking Letters and Sounds trainers. They will work with your 
reading/phonics leader to review provision in school, support coaching and training of staff and support school 
leaders to create a next step development plan. Please contact uls@sppschool.uk to discuss further.  

Essential Termly Updates   
1.5 hours  
Online 
FREE and essential for all 
ULS schools to attend 

An opportunity for phonics 
and early reading leaders of 
ULS schools to hear from 
our expert trainers who will 
share the latest updates 
and key information. There 
will always be a Q&A at the 
end of the session. 
 

29th 
September 
3.45 – 
5.15pm   

17th 
November 
3.45 – 
5.15pm   

19th January 
3.45 – 
5.15pm   

23rd March 
3.45 – 
5.15pm    

11th May 
3.45 – 
5.15pm   

22nd June 
3.45 – 
5.15pm   

‘Open’ ULS Training 
1 day Online 
£100pp or 3 for 2 on same 
training date 

Our full ULS training for all 
school staff. 24th 

September  
9 – 3pm   

12th 
November 
9 – 3pm   

28th January 
9 – 3pm 

11th March  
9 – 3pm    

 17th June 
9 – 3pm  

https://forms.office.com/e/90BjeHUSwR
https://forms.office.com/e/wi3XZNQyyU
https://forms.office.com/e/wi3XZNQyyU
mailto:uls@sppschool.uk
https://events.teams.microsoft.com/event/676456e5-9408-438a-a745-e51f694879df@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/676456e5-9408-438a-a745-e51f694879df@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/c79ca47e-88d1-4916-88f9-645ebd83b903@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/c79ca47e-88d1-4916-88f9-645ebd83b903@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/33c893e7-ab82-46fc-a609-acd45423b580@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/dd202956-de34-4150-85b0-9f7272928b4e@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/b1d5c52c-8553-4f22-b031-38b05b385ae7@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/f038b6e5-3084-4324-9584-dc4f8c881996@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/565bfce3-064c-455c-bb6a-bdf99ba6f78e@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/565bfce3-064c-455c-bb6a-bdf99ba6f78e@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/50fdf2ed-3ae7-4035-b081-ea2c2f9d291e@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/50fdf2ed-3ae7-4035-b081-ea2c2f9d291e@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/e384dd5b-4ea8-4271-82b2-22791ae30b3a@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/6a71425a-87c6-496e-a99d-2bbc71ce0a2d@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/4c5ed7f7-c78b-474f-9d71-54173911a8e3@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
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Course Details T1 T2 T3 T4 T5 T6 

Phonics Leader CPD  
1 day Online 
£140pp   

An exciting day for Phonics 
Leaders to develop their 
role and understand how to 
implement, monitor and 
develop the use of ULS in 
their school.  

8th October  
9 – 3pm   

  4th March 
9 – 3pm   

  

Assessment to Intervention  
0.5 day Online 
£80pp or 3 for 2 

An intensive half day 
programme for phonics 
leaders, teachers and other 
staff delivering intervention 
to the lowest 20%.  

 
19th 
November   
9 – 12.30  

  27th April 
9 – 12.30  

 

Unlocking Reading Fluency 
1 day face to face (at St 
Peter’s School, Portishead) 
and online coaching follow-
up.  
£180 for two members of 
staff to attend   

We will provide you with the 
knowledge needed to teach 
fluency across your school 
and how to identify pupils 
who need additional support 
with this. We’ll support you 
to create an action plan to 
implement or enhance the 
fluency provision in your 
school. We recommend that 
two leading members of 
staff attend this training. 

  

5th June 

9 – 3pm  
 
(at St. Peter’s 
in Portishead 
BS20 6BT) 

 

26th June  

1.30 – 4pm 
 
(online 
coaching 
follow up for 
6/2/25 
attendees 
only) 

 

 

https://events.teams.microsoft.com/event/03d7664a-cd78-4fc1-8a0a-676eadf283c8@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/fa410645-1222-4d5b-bcf0-0e7994480198@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/f0c60d34-7b6f-427a-a5d5-7d63747f9a49@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/f0c60d34-7b6f-427a-a5d5-7d63747f9a49@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://events.teams.microsoft.com/event/4d6f88c1-8434-4276-9d49-a4edf5a17b0f@eeb86a3d-d36a-4d24-8340-41ff3bcc3437
https://forms.office.com/pages/responsepage.aspx?id=PWq47mrTJE2DQEH_O8w0N7H1vdTLhQBApeJhmWRQ8WtUOTE0SFoyOExBTFpVM09IRjVZWFI2SjdVTC4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=PWq47mrTJE2DQEH_O8w0N7H1vdTLhQBApeJhmWRQ8WtUOTE0SFoyOExBTFpVM09IRjVZWFI2SjdVTC4u&route=shorturl

